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ob advertisements that showed
senior and junior public servants

working together at the Fiscal Policy

Office (FPO), later circulated through

social media to entice millennial
talent to the Finance Ministry’s think tank,
provide a window into the modern-day
management practices under Lavaron
Sangsnit's leadership.

A reduction of the generation gap at the
FPO is one of the attentions of Mr Lavaron,
‘who has spent most of his 28-year career
there and climbed to the top post last year.

“I'm Generation X, which followed the
baby boomers but came before millenni-
als,” he says. “The baby boom generation has
communication problems with Gen Y, while
Gen X is in between. Gen X must know the
art of talking with the nextgeneration, so it's
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necessary to catch up with trends. We must
know what the hot issues are in technology,
IT, clothing. Personally, I follow these trends,
so the gap with them is not so much.”

Since the FPO cannot attract young
job-seekers with big-ticket salaries and flashy
benefits, Mr Lavaron tries to create a posi-
tive work environment with interesting and
challenging tasks.

“For example, in the past people called
this room [the director-general’s working
room) the slaughter room, but the room’s
environment has changed,” he says. “Its
atmosphere has becomes comfortable and it
no longer has pressure. Any officer can walk
to the room to eat snacks or chat with me.

“The FPO'’s task can’t be done alone, so
we must work as a team. However, one of
the restrictions of talent is that some people
don't work well with others, so breaking
the barrier is a must to create a teamwork
environment.”

The FPO currently has 300 state officers
and 150 employees.

Unlike most holders of an economics
degree in his generation, Mr Lavaron started
his career in the public sector, which offers
far-lower salaries than the private sector.

After completing a master's degree in
economic policy and planning at North-
eastern University in Boston, he was drawn
to the Finance Ministry by former finance
minister and ex- Bank of Thailand chairman
Virabongsa Ramangura, who had previously
been his economics teacher at Chulalong-
korn University.

“Mr Virabongsa, who was a deputy
finance minister atthat time, approached me
to be his assistant,” Mr Lavaron says. “After I
worked there for a year, former finance min-
ister Suthee Singhasaneh suggested I be a
public servant if money wasn't an issue. He
told me that working at the FPO would suit
me well, so I took an exam when a job at the
FPO opened up.”

People working at finance and securities
firms before the 1997 economic collapse
took home big paychecks and bonuses, but
Mr Lavaron decided to work in the public
sector to change the country for the better.

“A civil servant’s salary doesn’t allow us
to maintain talent as much, but the chal-
lenging work and chance to improve the
country make people want to work at the
FPO," he says,

The Asean Free Trade Area (Afta) was
Mr Lavaron's biggest challenge, as he was
among the first public officers involved in
the issue, while the establishment of the
Catastrophe Insurance Fund is his proud-
est achievement.

He recalls having to pick which tariffs on
products would be eliminated or reduced.

“Free trade was a newissue for Thailand in
1992, and I drew up a product list by myself,"

99

Whatever jobs
can be done in
the chat room,
'll doit. It's my
working style and
it allows me more
time to think.

LAVARON SANGSNIT
DIRECTOR-GENERAL,
FISCAL POLICY OFFICE

he says. “I had to sit at the [Finance Ministry|
IT centre for months, as the task needed a
large computer system until a unit associated
with Afta was set up.”

The insurance system in Thailand nearly
stalled after severe flooding in 2011 caused an
estimated 1 trillion baht in damage, as most
insurers did not provide sufficient natural
disaster coverage. The FPO launched the
Catastrophe Insurance Fund and Mr Lavaron
helped put it into practice. (The fund is now
defunct after the insurance system returned
to normalcy.)

Apart from Afta and the Catastrophe
Insurance Fund, Mr Lavaron took part in
carrying out two policies that reshaped the
country’s tax system: value-added tax and
land and buildings tax. Even so, the FPO
remains unsatisfied with efforts to cope
with growing expenses incurred by welfare
and the ageing society. Tax revenue now
accounts for 15% of Thai GDP, well below
the target of 20%.

Maintaining balance is pivotal to a
high-pressure job like Mr Lavaron’s.

“My philosophy is balancing work and
life,” he says. “It shouldn't be too extreme
in either working orliving. I don't take work
home. In the event of an urgent job, I must
complete it atthe office. I consider the home
a place where [ take a rest and spend time
doing other things like talking with my par-
ents, playing with the dogs, listening to music
and watching movies”

Part of achieving that balance is working
smart and delegating assignments.

‘I allocate non-urgent tasks to others,” he
says. “All jobs should not be concentrated
in the director-general. The FPO has three
advisers and three deputy director-gener-
als, and T decentralise them with signatory
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Age: 52
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W Bachelor of Economics, Chulalongkorn
University

M Master of Science in Economic Policy
and Planning, Northeastern University
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2018-present: Director-general, Fiscal
Policy Office

2016-18: Inspector-general, Finance
Ministry

2015-16: Financial policy adviser, Fiscal
Policy Office

2013-15: Deputy director-general, Fiscal
Policy Office

2012-13: Director, Financial System and
Financial Institutions Policy Bureau, Fiscal
Policy Office

2010-12: Director, Financial Benefit
Protection System Policy Bureau, Fiscal |
Policy Office ‘
2009-10: Acting director, Legal Affairs
Bureau, Fiscal Policy Office

2008-09: Senior expert on tax system
development, Fiscal Policy Office

powers. It isn’t essential for me to be aware
of unimportant policies, money and issues
that don’t seek cabinet approval. We have a
Line chat group of FPO executives where we
can text one another without participating
in meetings.”

With the group chat, Mr Lavaron can lower
the number of face-to-face meetings dra-
matically and cut down on time spent on
introductions.

“Whatever jobs can be done in the chat
room, I'll do it," he says. “It's my working
style and it allows me more time to think.
Unlike former director-generals of the FPO,
my desk is not filled with 20 file folders a day;
I manage to halve it

The 52-year-old says he climbed to the top
of the FPO ladder in a traditional manner,
without skipping any ranks during his 25
years at the office.

“A public servant’s duty is proposing what
should be done to the government, which
takes charge in making the decision,” he says.
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The Revenue Department warns corporate
taxpayers about its beefed-up data analytics
and risk-based auditing. B3

Agency uses
technology
for tax cheats

Data analytics leads
to beefed-up audits

WICHIT CHANTANUSORNSIRI

The Revenue Department is warning
corporate taxpayers that it has already
adopted data analytics and a risk-
based auditing system that can better
track the accuracy of tax payments.

The tax-collecting agency has
employed machines to evaluate the
financial position of operators relative
to their industry peers, using data ana-
lytics and arisk-based auditing system
to create a balanced scorecard to ana-
lyse tax payments of those classified
as risk groups for tax aveidance, said
Kriengsak Prasongsukkam, deputy
director-general of the department.

Risk groups that must be exam-
ined seriously include businesses
with more cash transactions, those
recording low income but high inven-
tory, orloss-making firms thatlend to
their board of directors.

Mr Kriengsak said data analyt-
ics has revealed the top 10 busi-
nesses that are risks for understating
tax: businesses that have high cash
transactions; those that inaccu-
rately record inventory; those with
either high assets or holding very few
assets; those offering large loans to
directors but no explanation for such
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transactions; those afflicted by losses
for a long time; those with fraudulent
financial reporting of income; those
with incomplete revenue records;
those with higher expenses but
lower income; those reporting high
expenses relative to income; and
those recording fraudulent expenses.

Take certain hotel operators as an
example. Data analytics has shown
that a large hotel pays high electric-
ity bills but reports low income, Mr
Kriengsak said.

With information sharing among
several state agencies, the Revenue
Department can sort out companies
that understate tax payments, he said.

The country’s largest tax-collecting
agency managed to garner 823 billion
baht in tax revenue during the Octo-
ber-to-March period, up 6.9% from a
year earlier and exceeding the target
by 118 million baht.

For fiscal 2020, the Finance Min-
istry wants the department to collect
2.1 trillion baht in tax.

The department is offering a
chance for small and medium-sized
enterprises (SMEs) to sort out their
financial accounts during 2016-17 in
return for a waiver of late payment
penalties, and 26,000 SMEs have
signed up for the scheme so far.

The registration will run through
the end of June,

SMEs with income of up to 500 mil-
lion baht a year are qualified to join
the scheme.
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Bangkok Post
Circulation: 70,000
Ad Rate: 1,220
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Column: NEWS BITES: PATCHARA NEW LOTTERY HEAD

Section: First Section/NATIONAL
Date: Sunday 12 May 2019

Page: 4(Right)
PRValue (x3): 20,605.80

Clip: Black/White

NJEJWRS
BRINTRENS

PATCHARA NEW LOTTERY HEAD

APPOINTMENT: Excise Department
chief Patchara Anuntasilpa has been
made the new chair of the lottery
board, replacing army chief Apirat
Kongsompong, Prime Minister Prayut
Chan-o-cha, in his capacity as the
chief of the National Council for
Peace and Order, approved an order
to appoint him. Gen Apirat will move
to the Senate.

News ID: C-190512001021 (12 May 19/06:42)
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Circulation: 70,000 . . . .
Ad Rate: 1,500 Column: THE ROUND-UP: Farm bank sets sights on extending B770bn

FARMER'S HELPER

The Bank for Agriculture and Agricultural
Cooperatives aims to lend B770bn in its
2019-20 financial year. 2

Farmers use
services at a
BHAAC branch in
Lop Buri
province. The
BHAAC lent 618
billion baht in
the 2018-19
financial year.

Farm bank sleti‘hts
on extending B770bn

Focus on tech and innovation to improve efficiency

PHOTO; THITIWANNAMONTHA

p——

WICHIT CHANTANUSORNSIRI

'I'h state-controlled Bank for =
e Agriculture and Agricultural

Cooperatives (BAAC) aims to lend 770
billion baht in its 2019-20 financial year,
up 95 billion from the previous year.
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The bank will extend loans to its
existing customers, with incremen-
tal increases earmarked for farmers
who are welfare smartcard holders,
general borrowers and small and
medium-sized agricultural enterprises
(SMAEs) worth 13 billion, 44 billion
and 38 billion baht respectively, said
president Apirom Sukprasert.

For the 2018-19 financial year ending
March 31, 2019, the bank lent a mere 10
billion baht to SMAESs, missing its 3-bil-
lion-baht target, Mr Apirom said.

The problem was that agricultural
cooperatives did not take out loans
worth 15 billion baht for purchasing
paddy from farmers under the govern-
ment’s scheme to delay the release of
paddy and elevate prices.

www.ignewsclip.com

The bank’s lending policy this finan-
cial year is consistent with agricultural
sector reform focusing on the use of
technology and innovation to improve
production output and cut costs, Mr
Apirom said.

“If farmers are failing to generate
income and seek loans for production,
the BAAC will consider whether they
change crop production methods,” he
said. “Tf they stick with existing crop
and production methods, the bank will
reject their loan applications.”

For example, the BAAC extended
loans to a group of farmers to buy 60
drones valued at 500,000 baht each
for farming in the previous financial
year. The bank expects to lend these
farmers money to buy 100 drones this

News ID: C-190511001083 (11 May 19/06:31)

InfoQuest Limited | 888/178 Ploenchit Rd., 17 ™ FL. Mahatun Plaza Bldg., Lumpini, Patumwan, Bangkok 10330
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financial year.

The BAAC also plans to provide sup-
port to 400 communities nationwide
to produce safe food and engage in
organic farming that meets the stand-
ards of Good Agricultural Practices and
Organic Thailand in accordance with
the bank’s Go Green strategy.

The BAAC lent 678 billion baht in the
2018-19 financial year, up 81.6 billion
from the preceding year.

Loans outstanding amounted to 1.45
trillion baht at the end of the 2018-19
financial year.

Net profit inched 0.24% higher to
9.88 billion baht in the previous finan-
cial year, while non-performingloan
ratio fell to 3.87% from 4.34% a year
earlier.
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