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Knowledge Co-Creation
Program

This information pertains to one of the JICA Knowledge Co-Creation Program (Group
& Region Focus) of the Japan International Cooperation Agency (JICA), which shall be
implemented as part of the Official Development Assistance of the Government of
Japan based on bilateral agreement between the Government of Japan through Japan
International Cooperation Agency (JICA) and the United Nations Statistical Institute for
Asia and the Pacific (SIAP).

'JICA Knowledge Co-Creation (KCC) Program’ as a New Start In the Development
Cooperation Charter which is released from the Japanese Cabinet on February 2015,
it is clearly pointed out that “In its development cooperation, Japan has maintained
the spirit of jointly creating things that suit partner countries while respecting
ownership, intentions and intrinsic characteristics of the country concerned based on
a field-oriented approach through dialogue and collaboration. it has also maintained
the approach of building reciprocal relationships with developing countries in which
both sides learn from each other and grow and develop together.” We believe that
this ‘Knowledge Co-Creation Program’ will serve as a center of mutual learning
process.
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Preface

* The Knowledge Co-Creation Program on Improving Capability in Producing Official
Statistics for Monitoring the Post-2015 Sustainable Development Goals will be
conducted jointly by the Government of Japan through Japan International Cooperation
Agency (JICA)* and the United Nations Statistical Institute for Asia and the Pacific
(SIAP)** to strengthen the capability of national statistical systems to produce statistics
for monitoring and assessing progress in achieving sustainable development goals in
developing countries.

* The Japanese Government extends official development assistance (ODA) to
developing countries to support their self-help efforts that will lead to economic progress
and a better life for the citizens of those countries. Since its foundation in 1974, JICA
has implemented Japan's technical cooperation under the ODA program.  Currently,
JICAis one of the biggest official agencies responsible for implementing ODA programs
for around 150 developing countries based on more than 90 overseas offices and 14
domestic centers. JICA offers wide-ranging programs such as Technical Cooperation
Projects, ODA Loans and Grant Aid. Technical Cooperation includes dispatch of experts,
Training of Overseas Participants (Knowledge Co-creation Program), dispatch of
Japanese volunteers and emergency disaster relief etc.

** The United Nations Statistical Institute for Asia and the Pacific (SIAP), a regional
institution of the United Nations Economic and Social Commission for Asia and the
Pacific (ESCAP) established in 1970, is the centre for training on official statistics in'the
region. Through practically oriented training programs attuned to the needs of national
statistical systems, SIAP strengthens the capability of ESCAP member states to collect,
analyze, use and disseminate timely and high quality statistics for econamic and social
development planning and policymaking. The institute has trained more than 19,000
government statisticians and officials of over 140 countries. As the host country of SIAP,
the Ministry of Internal Affairs and Communications (MIC), the Government of Japan
extends cooperation to the institute as the cooperating agency.
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L. Concept =~
Background

Official statistics are statistics that are produced according to rigorous quality
standards and released by government agencies or international organizations to the
public. They are vital for honouring citizens’ entitlement to public information and, when
used appropriately, the making and evaluation of consequences of decisions, including
the design and evaluation of public policies and programmes.

Sustainable development is development that meets the needs of the present without
compromising the ability of future generations to meet their own needs. It contains the
key concept of “needs”, in particular, the essential needs of the world's poor, to which
overriding priority is to be given, and the idea of limitations imposed by the state of
technology and social organization on the environment's ability to meet present and
future needs.

The United Nations General Assembly adopted the 2030 Agenda for Sustainable
Development on 25 September 2015, The characterization of the 2030 Agenda as a plan
of action for people, planet and prosperity recognizes economic development, social
development and environmental protection as "interdependent and mutually reinforcing
pillars" of sustainable development. The Agenda highlights that “eradicating poverty in
all its forms and dimensions, including extreme poverty, is the greatest global challenge
and an indispensable requirement for sustzinable development.” The Agenda,
furthermore, stresses the need “to strengthen universal peace in greater freedom”, and
for “All countries and all stakeholders to act in collaborative partnership, while no one will
be left behind”. The Agenda contains 17 Sustainable Development Goals (SDGs) and
169 targets.

The 2030 Agenda recognizes the data and statistics needs for systematic follow up
and review of its implementation. In this context, it highlights the need for the following:

o Quality, accessible, timely and reliable disaggregated data to help with
measurement of progress and to ensure that no one is left behind

« The use of data and information from existing reporting mechanisms where
possible

+ Intensifying efforts to strengthen statistical capacities in developing countries

» Commitment to developing broader measures of progress to complement gross
domaestic product

This recognition is cemented through the inclusion of two specific targets on data,
monitoring and accountability under Goal 17, strengthen the means of implementation
and revitalize the Global Partnership for Sustainable Development:

e 17.18 By 2020, enhance capacity-building support to developing countries to
increase significantly the availability of high-quality, timely and reliable data
disaggregated by income, gender, age, race, ethnicity, migratory status, disability,
geographic location and other characteristics relevant in national contexts

e 17.19 By 2030, build on existing initiatives to develop measurements of progress
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on sustainable development that complement gross domestic product, and support
statistical capacity-building in developing countries

The Inter-agency and Expert Group on Sustainable Development Goal Indicators
(IAEG-SDGs) has developed a global SDG indicator framework on behalf of the United
Nations Statistical Commission, currently consisting of 232 indicators, many to be
disaggregated along dimensions such as sex, age, geographical location, employment
status, occupation, persons with disability and migrant status. At its 2017 session, the
Commission emphasized that this framework is intended for global follow-up and review
of the 2030 Agenda, and that the global indicators are not necessarily applicable to all
national contexts. As a matter of fact, some indicators are compiled at the globali level
without country-produced data. At the same time, the aforementioned required
disaggregation of many indicators, and the fact that many indicators are compound in
character, i.e. embody multiple concepts, the measurement of which effectively requires
a separate indicator for each, means that the (further) development of national SDG
indicator frameworks requires the production and dissemination of hundreds, if not
thousands, of indicators.

To meet the ever-increasing need for high-quality official statistics, including as
emanating from the 2030 Agenda, the last several years have seen a drive for what has
become known as the “transformation and modernization” of national statistical systems.
This transformative agenda entails, among others, a move towards integrated systems
for the production of staiistics (from the traditionai “stovepipe” approach”), and innovation
through the use of new technologies and data sources, including administrative sources,
big data and geospatial information (in addition to traditional sources such as surveys).

The program provides training on the principles, processes and systems involved in
the production of official statistics, with a particular focus on data and indicators needed
to meet the statistics demand emanating from the 2030 Agenda and the SDGs.

For what?

The program aims to strengthen capability of entities comprising the national statistical
system in developing countries to produce, interpret and disseminate key official
statistics, with a particular focus on data and indicators for the 2030 Agenda and the
SDGs.

For whom?

The program is offered to government statisticians who currently and are expected to
continue to contribute substantively to the production, interpretation and dissemination
of official statistics.

Participants must have basic knowledge and skills and practical experience in carrying
out statistical functions related to the production of official statistics in national statistical
organizations, ministries and other government agencies.
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How?
The course program consists of a core phase and pre-core (or preliminary) and post-
core (or finalization) phases as follows:

Preliminary phase

To ensure that participants are equipped with the prerequisite basic knowledge and
skills for the training, all selected participants will take a preparatory internet-based e-
learning course prior to the start of the core phase of the program. Participants are also
expected to prepare a country report that will be presented in sessions of the core phase.

Core phase
The core phase consists of face-to-face training sessions at the SIAP training facilities

in Chiba, Japan. The training sessions feature a mix of lectures, guided discussions,
intensive hands-on working-with-data sessions and sessions on communicating
statistical results and report writing. The working-with-data sessions will feature the
compilation of a set of SDG indicators.

The course program also includes a field trip to prefectural governments to study the
local statistical system and the data collection process of the Family Income and
Expenditure Survey in Japan. Group visits to the Statistics Bureau will provide
opportunities to participants to study the Japanese national statistical system.

Finalization phase
Each participant is expected to develop and commit to implementing an action plan that

he/she will carry out during the finalization phase of the program. The action plan will
include organizing a seminar to present the SDG indicator compilation experience and a
work improvement plan to be carried out upon returning to his/her country. The work
improvement plan identifies specific knowledge-areas and skills-set covered in the
course that the participant will utilize to improve his/her job performance and the related

outputs.
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1. Descnptlon

1. Title{Course No.): Theory and Practlces in Off’cm! Statlstlcs for
Monitoring SDGs (201984512 - J002)

2. Course Period in JAPAN

¢ Duration of whole program: August 2019 to June 2020
Preliminary Phase in participant’s home country: August 2019
Core Phase in Japan: August 13, 2019 to November 30, 2019
SIAP Training Program: August 19, 2018 to November 29, 2019
Finalization Phase in participant’'s home country: November 2019 to
June 2020

3. Target Regions or Countries
Egypt, Indonesia, Kazakhstan, Malawi, Botswana, Nepal, Pakistan, Sudan,
Tajikistan, Thailand, Timor-Leste

4. Eligible / Target Organization
National statistical offices, statistical research and training institutions and
government ministries and agencies that are part of the national statistical system of
target countries

5. Expected number of participants
11 participants

6. Language to be used in this program: English

7. Course Objective
To strengthen capacity of entities belonging to national statistical systems by
providing training to statistical staff that increases their knowledge and develops their
skills to produce data, apply statistical methods to produce official statistics and
indicators and interpret and use these for monitoring progress in achieving the SDGs,
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8. Expected Module Output and Contents:

This program consists of three phases. The expected outputs, activities and main

contents of the phases are described below:

(1) Preliminary Phase in a participant’s home country
(August 2019)

respective country.

Participant undertakes preparatory activities and prepare oulputs for the Program in their

Expected Module

Activities to be Undertaken by Participants

(2) Preparatory e-
learning course

(25 July— 9 August
2019) course.

Qutputs
(1} Country Report Preparation and submission of Country Report
(Deadline: 6 August Detailed information is provided in section Ill-5 and
2019) ANNEX1.

Completion of SIAP preparatory internet-based e-learning

(Detailed information is provided in section [11-6)

(2) Core Phase in Japan

(August 13, 2019 to November 30, 2019)

(SIAP Training program: August 19, 2019 to November 29, 2019)
Participant attends the face-to-face training in Japan.

Expected Module Outputs:

principals, processes and statistics
systems involved in the .
production of official
statistics, and

(1b) Developed and
improved related
professional skills

As a result of the training, Subjectsfagenda Methodology

participants have:

(1a) Increased Refer to main topic A: . L_ecture_s and
understanding of the Introduction to official discussions

Working-with-data
sessions
Case studies

(2) Increased understanding Refer to main topic B: .
of and the ability to apply Statistical technigues
statistical techniques

Lectures and
discussions
Working-with-data
sessions

Practical sessions
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(2) Core Phase in Japan

(August 13, 2019 to November 30, 2019)

(SIAP Training program: August 19, 2019 to November 29, 2019)

Participant attends the face-to-face training in Japan.

Expected Module Outputs:
As a result of the training,
participants have:

Subjects/agenda

Methodology

(3) Increased knowledge of
the concept of sustainable
development, the 2030
Agenda and the SDG
indicators

Refer to main topic C:
Introduction of SDG
indicators

Lectures and
discussions

(4} Increased understanding
of data sources and
statistical methodologies
for compilation and
analysis of SDG indicators

Refer to main topics D: Data,
statistics and Indicators for
SDGs

Lectures and
discussions

Case studies
Working-with-data
sessions

Practical sessions

(5) Improved understanding
of data sources and
statistical methodologies
for compilation and
analysis of SDG
indicators by compiling
SDG indicators and
reporting their work

Refer to main topics E:
Compiling a set of SDG
indicators (Project work)

Working-with-data
sessions
Presentations

(6} Increased knowledge and
improved understanding of
official statistics and SDG
indicators in Japan

Refer to main topics F:
Compilation of SDG
indicators and related official
statistics in Japan

Lectures and
discussions
Group visits and
field visits to
Statistics Bureau
and local
government
statistical offices

{7) Prepared an action plan

Developing a results-based
action plan (main topic G)
that includes:

» Sharing of the SDG
indicator compilation
exercise

»  Work-improvement plan

Working sessions
on preparing an
action plan
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(3) Finalization Phase in a participant’s home country
{November 2019 to June 2020)
Participating implement Action Plan. This phase marks the end of the Program.

Expected Module Qutputs Activities
(1) Participant's proposed « Participant and supervisor finalize Action Plan.
Action Plan is finalized and + Participant implements Action Plan activities.
implemented.

{Deadline: 19 June 2020)

(2) Implementation assessment | Participant prepares and submits a report certified
report is submitted to SIAP. by the head of her/ his organization to SIAP on the
(Deadline: 30 June 2020) status of implementation of Action Plan within 6
months of the end of the core-phase training.
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<Structure of the program>
1. Preliminary phase (activities in home country):
1) Preparation of the country report.
2) Completion of Preliminary e-learning Course
2. Core Phase (activities in Japan):
{Note) Topics listed below are subject to change.
Main Topics
A. Introduction of official statistics
A1. Statistical standard and system
A2. Social statistics
A3. Economic statistics and National Accounts
Ad. Civil registration
A5. Business register
AB. Quality and communication on official statistics
B. Statistical techniques
B1. Descriptive statistics
B2. Inferential statistics

B3. Computer Assisted Personal Interviewing (CAPI)

B4. Geospatial data and geographic information systems {GIS)

C. Introduction of SDG indicators

C1. The 2030 Agenda for Sustainable Development

C2. The SDG global indicator framework

C3. Developing national SDG indicator frameworks
D. Data, statistics and indicators for SDGs

D1. Poverty and inequality measurement

D2. Agricultural and rural statistics

D3. Health statistics

D4. Education statistics
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D5. Gender statistics
D6. Sanitation statistics
D7. Labour and employment statistics
D8. Industry, innovation and infrastructure statistics
D9. Environment statistics
D10. Population statistics
D11. Financial statistics
D12. Price statistics
E. Compiling a set of SDG indicators (Project work)
F. Compilation of SDG indicators and related official statistics in Japan
F1. Statistical system of Japan
F2. Selected key statistics and SDG indicators in Japan
F3. Field trip and group visit

G. Action plan
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lll. Conditions and Procedures for Application

1.

Expectations from the Participating Entities

(1) This program is designed primarily for entities that intend to address specific
issues or problems identified in their statistical operations. Participating entities
are expected to use the program for these specific purposes.

(2) As this program is designed to facilitate entities to come up with concrete
solutions to their issues, participating entities are expected to make requisite
preparations by carrying out the activities of the Preliminary Phase described in
section 11-8 before sending their participants to Japan.

(3) Participating entities are also expected to make the best use of the results
achieved by their participants in Japan by carrying out the activities of the
Finalization Phase described in section 11-8.

Nominee Qualifications

Applying organizations are expected to select nominees who meet the following

qualifications.

(1) Current duties: have been working in a national statistical organization or
government agency as a statistician/government official carrying out statistical
functicns related to official statistics e.g. censuses, surveys and statistical
indicators for at least 5 years.

(2) Educational background: be at least university graduates specialized in statistics,
mathematics, economics, or other relevant quantitative social science degree or
demonstrated equivalent knowledge and skills gained through work experience.

(3) Knowledge and skills: have solid knowledge of basic mathematics and statistics
and possess basic computational skills utilizing standard software.

(4) Age: Not more than 40 years of age at the beginning of the training course.

(5) Language: have a sufficient command of English to be able to actively participate
in discussions, write simple reports and make short presentations.

(6) Health: must be in good health, both physically and mentaily, to participate in the
Program in Japan. Pregnant applicants are not recommended to apply due to
the potential risk of health and life issues of mother and fetus.

(7) Those who participated in the same training program “Theory and Practices in
Official Statistics for Monitoring SDGs” in the past are disqualified as applicants
for this program.
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3. Required Documents for Application

(1) Application Form: The Application Form is available at the JICA office (or the

Embassy of Japan). The form should be typing, not hand-writing.
*If you have any difficulties/disabilities and may require some assist, please
indicate it to the Medical History (d). It allows us (people concerned in this
course) to have better logistics or alternatives. In addition, brain, heart and
women’ s disease and diabetes should be reported in detail.

(2) Photocopy of passport: to be submitted with the application form, if you
possess your passport which you will carry when entering Japan for this program.
If not, you are requested to submit its photocopy as soon as you obtain it.
*Photocopy should include the followings:

Name, Date of birth, Nationality, Sex, Passport number and Expire date.

(3) Nominee’s English Score Sheet: to be submitted with the Application Form.
Attach official documentation of English ability (e.g., TOEFL, TOEIC, IELTS)

(4) Questionnaire: to be submitted with the Application Form. Each applicant
should fill in the attached questionnaire (ANNEX 2} which is to be used for the
screening of applicants. The completed gquestionnaire should be submitted with
the Application Form. Applications not accompanied by a completed
questionnaire will not be considered for selection.

4. Procedure for Application and Selection

(1) Submission of the Application Documents
Closing date for applications: Please inquire from the JICA office (or the
Embassy of Japan).
After receiving applications, the JICA office (or the Embassy of Japan) will send
them to JICA Tokyo in Japan by 14 June 2019,

(2) Selection
Selection of participants to the training shall be jointly made by JICATOKYO and
SIAP based on the qualification criteria listed in 1ll-2 and English Score Sheet
specified in lI-3-3. Qualifications of applicants who belong to the military or other
military-related organizations and/or who are enlisted in the military will be
examined by the Government of Japan on a case-by-case basis, consistent with
the Development Cooperation Charter of Japan, taking into consideration their
duties, positions in the organization, and other relevant information in a

comprehensive manner.

(3) Notice of Acceptance
Notification of results will be made by the JICA office (or the Embassy of Japan)

not later than 12 July 2019.

13/20



5. Document(s) to be submitted by accepted candidates
Country Report
Accepted participants are required to prepare a Country Report. Detailed information
is provided in the ANNEX1 "Recommended Format of Country Report”.

Country Report should be submitted to the respective country’s JICA office and sent
by e-mail to JICATOKYO (tictip@ijica.go.jp) by 6 August 2019.

The Country Report will be printed and distributed to all participants and concerned
staff members of SIAP and JICA. Participants should also bring an electronic copy
with them to the core phase venue. Each participant is expected to make a
presentation of the report during the course.

6. Preparatory e-learning course to be completed by accepted participants
Preparatory e-learning course
Accepted participants are required to take and complete the internet-based
preparatory e-learning course to be conducted by SIAP before coming to Japan.
Instruction and guidance for taking the e-learning course will be sent by SIAP to the
accepted participants by e-mail after the official Notice of Acceptance has been sent
by JICA.

7. Conditions for Attendance

(1) to strictly adhere to the program schedule.

(2) not to extend the period of stay in Japan.

(3) not to be accompanied by family members during the program.

(4) to return to home countries at the end of the program in accordance with the
travel schedule designated by JICA.

(5) to refrain from engaging in any political activities, or any form of employment for
profit or gain.

(6) to observe Japanese laws and ordinances. If there is any violation of said laws
and ordinances, participants may be required to return part or all of the training
expenditure depending on the severity of said violation.

(7) to observe the rules and regulations of the accommodation and not to change
the accommodation designated by JICA.

(8) to participate in the whole program including the preliminary phase and the
finalization phase in participant's home country. After receiving Notice of
Acceptance, participating organizations are expected to carry out the activities
described in section 1{-8.
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IV. Administrative Arrangements

1.

3.

Organizer

(1) Name: JICA Tokyo

(2) Contact; Industrial Development and Public Policy Division (tictip@jica.go.ip)
Implementing Partner

(1) Name: United Nations Statistical Institute for Asia and the Pacific (SIAP)

(2) E-MAIL: escap-siap@un.or

(3) URL: hitp://www.unsiap.or.jp/

Travel to Japan

(1) Air Ticket: The cost of a round-trip ticket between an international airport

designated by JICA and Japan will be borne by JICA,

(2) Travel Insurance: Coverage is from time of arrival up to departure in Japan. Thus

traveling time outside Japan will not be covered.

4, Accommodation in Japan

JICA will arrange the following accommodations for the participants in Japan:
JICA Tokyo Center (JIGA TOKYO)

Address: 2-49-5 Nishihara, Shibuya-ku, Tokyo 151-0066, Japan

TEL: 81-3-3485-7051 FAX: 81-3-3485-7654

(where “81" is the country code for Japan, and “3" is the local area code)

If there is no vacancy at JICA TOKYQ, JICA will arrange alternative
accommodations for the participants. Please refer to facility guide of JICATOKYO
at its URL, http://www.jica.qo.jp/english/contact/domestic/pdf/welcome.pdf

Training Institution in Japan

United Nations Statistical institlite for Asia and the Pacific (SIAP)

Address: 2-2, Wakaba 3-chome, Mihama-ku, Chiba-shi, Chiba 261-8787,
Japan TEL: 81-43-299-9782 FAX: 81-43-299-9780

(where “81” is the country code for Japan, and “43" is the local area code)
*The commuting time from JICA TOKYO to the Institute is approximately 1 hour 20

minutes each way.

Expenses
The following expenses will be provided for the participants by JICA:
(1) Allowances for accommodation, meals, living expenses, outfit, and shipping
(2} Expenses for study tours (basically in the form of train tickets.)
(3} Free medical care for participants who become ill after arriving in Japan (costs
related to pre-existing ililness, pregnancy, or dental treatment are not included)
(4) Expenses for program implementation, including materials
For more details, please see “lll. ALLOWANCES" of the brochure for
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participants titted “KENSHU-IN GUIDE BOOK," which will be given before
departure for Japan.

7. Pre-departure Orientation:
A pre-departure orientation will be held at the respective country’s JICA office (or

Japanese Embassy), to provide participants with detailed information on travel to
Japan, conditions of the workshop, and other matters.

V. Other Information

1) Laptop computer for training
It is recommended that participants bring their own computer for preparation of

assignments, reports and presentations, use of statistical software, and personal use
at their training accommodations in JICA Tokyo, as there is only a limited number of

PCs available in JICA TOKYQO.

2) Small bag for study tour
For a study tour in Japan, participants are strongly advised to bring a separate

small bag so they can leave a big suitcase at the accommodation in Tokyo.
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ANNEX1
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Recommended Format of Country Report

1. NAME OF PARTICIPANT (S)

2. NAME OF COUNTRY

3. NAME OF ORGANIZATION AND ROLES

Describe the functions of the organization to which the participant belongs and attach

an organizational chart.

4, MAIN CONTENTS

(i) Provide key information about your country (main indicators covering demographic,
social and economic characteristics, cultural highlights);

(i) Highlight main features of your country’s statistical system. Describe whether it is
centralized, decentralized, or a combination of both. Mention main institutions
responsible for demographic, economic, social, environmental statistics, and
Sustainable Development Goals (SDGs) ;

(iii) Provide a brief description of your organizational chart, and the number of staff
working in the system. Highlight your position and the number of staff working with
you. Describe the human resource structure, role and responsibilities of the unit that
you work in, and explain your responsibilities and specific output of your tasks
within the unit;

(iv) Summarize your country’s statistical system, its long-term development plan —
strategic plan and National Strategies for Development of Statistics.

(v) Provide status of availability of SDG indicators by Tier |, Tier Il and Tier Il.

(vii} Provide information on your areas of work and where you have difficulties in
performing your tasks after discussing with your division/unit director.

Note 1: One combined Country Report from each country should be submitted if more
than one participant will be accepted in the same country. The deadline of
submission is 6 August 2019.

Note 2: Do not provide answers directly on this Annex sheet. This is a format for you to

prepare your report.
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Questionnaire

EX 2

Vot

S

Note: Each applicant should submit this Questionnaire with the Application Form.

Name of Applicant:

Name of Country:

1) Basic statistical theory and computing
skills

o

2.

o oA w

Descriptive statistics
Inferential statistics
Excel

Statistical software R
Statistical software SPSS
Statistical software Stata

Il} Official statistics

9.

N R wN -

Poverty statistics
Agricultural statistics
Health statistics
Education statistics
Gender statistics
Sanitation statistics
Labour statistics
Infrastructure statistics
Environment statistics

10.Population statistics
11.Financial statistics
12.Price statistics
13.National accounts
14.5DG indicators
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Level of Knowledge

Advanced

gouoadooooooo gogood

Basic

Looodoooouoood guogad

None
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For Your Reference

JICA and Capacity Development
The key concept underpinning JICA operations since its establishment in 1974 has been the

conviction that “capacity development” is central to the sociceconomic development of any country,
regardless of the specific operational scheme one may be undertaking, f.e. expert assignments,
development projects, development study projects, training programs, JOCV programs, etc.

Within this wide range of programs, Training Programs have long occupied an important place in
JICA operations. Conducted in Japan, they provide partner countries with opportunities to acquire practical
knowledge accumulated in Japanese society. Participants dispalched by partner countries might find useful
knowledge and re-create their own knowledge for enhancement of their own capacity or that of the
organization and society to which they belong.

About 460 pre-organized programs cover a wide range of professional fields, ranging from education,
heaith, infrastructure, energy, trade and finance, to agriculture, rural development, gender mainstreaming,
and environmental protection. A variety of programs are being customized to address the specific needs of
different target organizations, such as policy-making organizations, service provision organizaticns, as well
as research and academic institutions. Some programs are organized to farget a certain group of countries

with similar developmental challenges.

Japanese Development Experience

Japan was the first non-Western country to successfully modernize its society and industrialize its
economy. At the core of this process, which started more than 140 years ago, was the “adopt and adapt”
concept by which a wide range of appropriate skills and knowledge have been imported from developed
countries; these skilis and knowledge have been adapted and/or improved using local skills, knowledge and
initiatives. They finally became internalized in Japanese society to suit its local needs and conditions.

From engineering technology to production management methods, most of the know-how that has
enabled Japan to become what it is today has emanated from this “adoption and adaptation” process, which,
of course, has been accompanied by countless failures and errors behind the success stories. We presume
that such experiences, both successful and unsuccessful, will be useful to our partners who are trying te
address the challenges currently faced by developing countries.

However, it is rather challenging to share with our partners this whole body of Japan's developmenital
experience. This difficulty has to do, in part, with the challenge of explaining a body of “tacit knowledge,” a
type of knowledge that cannot fully be expressed in words or numbers. Adding to this difficulty are the social
and cultural systems of Japan that vastly differ from those of other Western industrialized countries, and
hence still remain unfamiliar to many partner countries. Simply stated, coming to Japan might be one way

of overcoming such a cultural gap.
JICA, therefore, would like to invite as many leaders of partner countries as possible to come and

visit us, to mingle with the Japanese people, and witness the advantages as well as the disadvantages of

Japanese systems, so that integration of their findings might help them reach their developmental objectives.
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CORRESPONDENCE
For enquiries and further information, please contact the JICA office,
or the Embassy of Japan. Further, address correspondence to:

JICA Tokyo Center {JICA TOKYO)
Address: 2-49-5 Nishihara, Shibuya-ku, Tokyo 151-0066, Japan
TEL: +81-3-3485-7051 FAX: +81-3-3485-7654

United Nations Statistical Institute for Asia and the Pacific (SIAP)
Address: 2-2 Wakaba 3-chome, Mihama-ku, Chiba-shi, Chiba 261-8787, Japan
TEL: +81-43-299-9782 FAX: +81-43-299-9780
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