Analytical Thinking in the Internal Audit Process
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Foundational competencies
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Technical expertise
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Personal skills
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Internal audit delivery
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Improvement and Innovation
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(Characteristics of Analytical Thinking)
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(Problem Identification) (Root Cause Analysis Technique “RCA”)

Tools
and

» Performance reports > Failure Mode Effect Analysis » The 5 Whys

(189uATUszAVE M) (NFIATIZRANANLE (Mssafam 5 fanw)
TeChn|queS » Benchmarking fAnnansznv) > Barrier Analysis
(NMsSeueu) > Fault Tree Analysis (MIIATIZRERAV19)
» SWOT analysis (MFIATILAANURANATN » Change Analysis
(MFAATIEI SWOT) AN UL (MFlATginsUasunUag)
> Complaints > Management Oversight » Causal Factor Tree Analysis
(Tasoasan) and Risk Tree (M3pszrladeteanvg
> Surveys (Msfrfuguaasdnnig AN UL
(LUUE1T39) ANILEBA) > Fishbone Diagram or
Ishikawa Diagram
(Msldunuginiean)
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> Interview and Walkthrough : v .

» Annual Audit Plan s : o » Accurate : ANGNABS > Complete : auysal
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) (Audit Planning) (Audit Fieldwork) ) (Audit Report)



ng Y,

YUADUNT AT IEHUVOTUNATIATIVNL

"

04 02 01

- i wdinianaue :
z - azlsnvhldiia
fauwanmslums .
. g G n A
i Tgyn | :ﬂumamﬁmso FACT” 10329 WL
(Y v o & [ A v o v o @
- Gaslvdunn -I@ladvl@‘iwayal \dunaninausinls adumrladgranguesnisasasey
= = v a = =)
S PN nunwealunian §n98aSouLiiny
o AR szt lnifayunes lunszuaums
A o e &
o S A e ATIVROU LU
unzl U leia59 FULIINDN99E .
Ea ulging ngwnang
\Aadn

wadfuia udn

——




